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boast about how many people they’ve
fired. Although there comes a point
where working to exhaustion is
counter-productive, there’s no ques-
tion that starting a business involves a
lot of very hard work. It helps if
you’re naturally industrious. Those of
us who aren’t need a lot of willpower.

Trait#2: Rugged 
Working long hours, without holiday
or vacation, under heavy stress puts a
severe strain on your health. This is
one reason businesses tend to be start-
ed by fairly young people. Before you
begin, take steps to get into shape, and
make plans to stay in shape. No mat-
ter how busy you get, be sure you take
time to eat properly—regular meals,
no junk food—and consider taking
vitamin supplements. Another priori-
ty not to be neglected is exercise. It’s
essential for your health. Also, a good,
vigorous workout helps clear the
mind. It gives you a refreshing break
from constant worry and improves
your decision-making.

Trait#3: Stubborn
From the moment you first express
your idea for a business, people are
going to start trying to talk you out of

study recently completed by investiga-
tors at Marquette University, in col-

laboration with the University of
Michigan, indicated that 3 per-

cent per year of the population
in Wisconsin between the

ages of 20 and 55 took
some tangible steps

toward starting a busi-
ness, i.e., incorporating, renting space,
hiring an attorney, etc.

That would translate into more
than 7 million nationally. Perhaps too
subtle for statistical studies to mea-
sure are the qualities that are helpful
to success in entrepreneurship. Here
are some character traits that are typi-
cal of real winners I’ve known.

Trait#1: Industrious 
As an employee, you work hard, usu-
ally because your boss sees to it. As an
entrepreneur, you don’t have a boss.
But you have a lot of work to accom-
plish and, at least in the early days,
won’t be able to hire much, if any,
help. It’s common for founders to
work 60- or 80-hour weeks.

In fact, it’s become a sort of dis-
play of pride for entrepreneurs to
brag about their long working hours,
just as some big-business executives
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